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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes – June 24, 2019 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes 
place at the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at Whitcomb 
Hall, Main Street West Swanzey, at 6:17 p.m. by Chairman Mike Kowalczyk.   
 
COMMITTEE MEMBERS PRESENT: Chairman Kowalczyk, Alan Gross, Larry Antonuk, Rick Allen, and Bruce 
Bohannon.  
 
OTHERS PRESENT: Swanzey Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard. 
 
WEBSITE: 
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-FB0F83A
A7503} 
 
ABSENT: Ken Goebel 
 
APPROVAL OF PRIOR MEETING MINUTES: 

 The minutes of May 16, 2019 were considered. Bohannon moved to accept the minutes of May 
16, 2019. The motion was seconded by Gross without further discussion. All were in favor. 
Motion passed.  

 
OLD BUSINESS 
Transportation Alternative Program (TAP) Grant Update 
Branley provided an update. He said the grant letter has been signed. An inflation percent has been 
added, so that total budget is $814,780.49. Matching funds will be $162,956.09. Discussion was about 
what is next step: Branley said a meeting with Tom Jameson is next at Department of Transportation 
(DOT) headquarters in Concord. Branley said he thought this meeting is for Swanzey Rail Trail Advisory 
Committee only and not for all towns awarded grants in NH. At the meeting there will be broad 
discussion of steps to be taken. Next Step would be Request for Qualifications (RFQ) listing the needs. 
Bohannon said it is a long process. Bohannon asked what the official date for the project is and Branley 
noted the letter states the project award goes out to 2023. Kowalczyk and Bohannon will be in 
attendance and Branley. Kowalczyk asked if there will be a discussion on what needs to be done. 
Bohannon said there should be a discussion about having a survey of the trails, brush back 14’ by 12’ 
high, and replace the culverts. Bohannon said at any road crossing, engineering needs to line up the 
railroad track to GIS coordinates. Pat Rawson did the actual work the last time work was done. But it has 
to go out to bid. Discussion cannot be held about costs until the engineering firm has been selected 
based on their qualifications. Kowalczyk suggested everyone on the Committee to provide a list of items 
to be worked on. Bohannon said the actual work would not be done until fall of 2020 and maybe even 
later. Bohannon said once the engineering firm is selected, the committee will be walking the trails to 
determine specific tasks to be completed.  
 

http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC=%7b9A2AB92A-4E57-409A-A197-FB0F83AA7503%7d
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC=%7b9A2AB92A-4E57-409A-A197-FB0F83AA7503%7d
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Fund-raising 
Bohannon said there was a letter that was supposed to be sent out. Kingsbury May deadline was 
missed. Goebel said via email to Kowalczyk that the letter is going out tomorrow. The next grant 
application will be in October with Kingsbury. Kowalczyk asked Bohannon to work with Goebel to plan 
for raising funds. 
 
East Hill Foundation was briefly discussed as a resource. Branley said there is some seed money in the 
Town coffers to get started. Branley said the fund for roads and bridges cannot be used for rail trails. 
 
Capital Improvements Program Committee (CIPC) 
Branley noted the RTAC could ask for capital equipment to be added to the CIPC list of equipment to be 
considered. Kowalczyk spoke about a variety of equipment that might be useful for rail trail 
maintenance. Branley asked the RTAC to provide approximate cost, year it would be needed and to the 
identify the type of equipment desired. 
 
Memorandum of Understanding (MOU) for RTAC members 
Kowalczyk reminded the members to return the MOU. He said he would send out the document again 
to the members who had not returned theirs. He asked the members to print it, fill it out, and give to 
the Town Administrative Assistant. 
 
Community Awareness Activities & Recruiting Volunteers 
Gross said a lot of pamphlets were given out at the Wall Dogs Mural Festival. Gross said he isn’t going to 
be available for Old Home Days. Gross said he would like to be leading a bike ride through the covered 
bridges but cannot do it this year. Bohannon said he can help with Old Home Day and he will work at the 
Town’s table. The next Swanzey Uncovered in September could have an article about the rail trails. 
Gross said he would write an article for that newsletter. Bohannon said it would be good to have a map 
and Kowalczyk said he has a large map on poster board that could be used at Old Home Day. 
 
Antonuk asked about the mission of the RTAC being to produce pamphlets for bike shops. There was a 
discussion about Southwest Region Planning Commission (SWRPC) providing maps. Antonuk said that is 
what the RTAC is trying to do to spread the word about the trails. He spoke about a bike map that shows 
nearby shops and facilities, which is good information for bikers to use on a ride. There was a discussion 
about providing an electronic file to bike shops so that they could reproduce brochures as needed. 
Kowalczyk said a lot of folks are not local and want to see how they might get onto the rail trails.   
 
There was a discussion about other maps provided by SWRPC. 
 
Keene Mural Festival Results 
Kowalczyk said a lot of folks who attended the festival were not local and they wanted to see how they 
might get onto the rail trails. There was a discussion about maps that would be helpful with more detail 
showing roads and parking spots. Antonuk said this festival has given us input as to what people expect 
and what the committee could plan to provide for future events. A large map to show detail, something 
to give out to folks, and something national could be provided to hand out to folks. To update the 
brochure, contact information should be added. A Town email address could be created to pass along to 
people. Kowalczyk will follow up. 
 
Cheshire Trail Maintenance Status 
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On Marlborough section, some work has been done said Antonuk. Plan is to do some mowing on the 
trail. 
 
Ashuelot Trail Maintenance Status 
Bohannon said the rail trail is flooded down by the Monadnock Sportsmen’s Club in Westport Village. 
It’s bad enough that waders are needed to get in there to find out what is causing the problem. It might 
be a broken culvert in the area, caved in. Bohannon said he is planning to do some brush hogging to get 
rid of some poison ivy. Gross said the trail section near Brown farm has been mowed. 
 
Results of Leaf Vacuuming 
Kowalczyk said some leaf work was done where the kennel is on Matthews Road to clear culverts of 
leaves. Rob and Angel with Department of Public Works (DPW helped with this work.  
 
Bohannon noted jail help could be used in the future. Branley said it is a matter of logistics. Someone 
has to pick up the inmates, deliver them to the site, and remain with them. The Town has used this help 
in the past and it has generally worked out well. The RTAC would have to provide tools such as rakes. 
Branley said to let him know if the RTAC wants to try using inmates. 
 
Recruit more RTAC members 
There was a brief discussion about recruiting. 
 
Brnger Property Update – Letter Sent to NH DOT 
Kowalczyk said no response has been heard from the NH DOT. The letter asked for the position of the 
State on the building on state property. Branley noted bringing up the issue at the meeting with Tom 
Jameson when they meet to discuss the TAP grant. 
 
Scrap-It Property – Letter sent to Shawn Violette 
Kowalczyk said Violette didn’t visit the site. Antonuk said he inquired of the Marlborough Selectmen 
about the issue and he was taken aback by the casual response of the Selectmen. 
 
Compact Excavator Demo 
Brief discussion sharing use with DPW was held. Purchase would be 50/50 or some proportion with 
DPW. CIPC looks at capital equipment purchases of $15,000 in cost and over, nothing under that 
amount. Kowalczyk spoke about the usefulness of brush hog equipment. He said he hasn’t had a chance 
to research any other firms who might do a free demo. 
 
Meeting with Mark Goodrich, Airport Interim Director 
Kowalczyk said he met with Goodrich about the airport expansion with the hope that an extension of 
the existing trail could be added to connect up sections of the trail. He said it was suggested that an 
extension of the rail trail could run along power lines, which means working with Eversource and private 
land owners. Bohannon said he had worked with the previous Airport Manager to plan for a trail around 
the airport. He said there is a concept of where the trail might be but nothing has been done about that 
since the previous Airport Manager left the job. 
 
Senate Bill 185 
Kowalczyk said an appropriation has been proposed for a rail trails study; $200,000 to be given to the 
New Hampshire Department of Transportation (NH DOT) to complete the study. The study would 
provide priorities for future projects and establish agreements for maintaining the rail trails. There was 



Town of Swanzey Rail Trails Advisory Committee    Draft Minutes 
June 24, 2019 
Page 4 of 4 
 

also a reference to state insurance made by Senator Jay Kahn at a meeting with the Town of Swanzey 
Board of Selectmen. 
 
State Rail Trail Committee 
Bohannon said they used to hold a meeting once a year. 
 
Maps – Eval Sheets 
Large ICC Evaluation maps for the rail trail were provided by Antonuk. Kowalczyk asked to have them 
filed at Town Hall. They might save some money for the engineering work. 
 
Next Meeting:  August 15, 2019 at 6:15 pm 
 
Adjournment: 
A motion to adjourn was made by Antonuk with a second from Gross and all were in favor. 
Adjournment occurred at 7:41 p.m. 
 

 
Beverly Bernard, Recording Secretary 
 
 


